
Owning Your Authority
A Webinar for Nonfiction Writers



AUTHORITY

The power to influence or command
thought, opinion, or behavior





What We’ll Cover
1. Your Expertise
2. Your Authority
3. Communicating Authority



Your Expertise



Sources of expertise

Academic studies and research

Industry or role-based experience

Personal experience

Journalistic research



What’s your primary source of expertise?
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Writing a book 
deepens your 
expertise



Owning Your 
Authority



Elements of Authority

1. Expertise
2. Credentials
3. Professional experience
4. Personal experience



“Accidental” authorities

Author, Radical Candor Author, Membership Economy, Forever 
Transaction



Publishing a book 
expands your 
authority



Authority by Book

Malcolm Gladwell

Trista Harris



My own experience



Communicating 
Authority



Are you a member of the “Qualified Quiet”?

Brag Better by Meredith Fineman



1 2

3 4

Make your authority list

Credentials Professional experiences: 
Achievements, roles, 
anecdotes, numbers

Personal experience: 
Meaningful stories

Research list/plan



Context Matters



Bios



Get others to speak for you

Intros

Testimonials



What Not to Do



Write like a human, 
not an “expert”





AnneJanzer.com
Interview

Online course on nonfiction book
Email: Anne@AnneJanzer.com


